


       SIRCOMM JOINT POWERS BOARD                                                              October 17, 2025 1100 hrs.                Jerome Co. Sheriff’s Office Tr. Room
  2151 S. Tiger Drive                                                 Jerome, ID 83338
In Attendance:                                                                                                                                 Commissioner Mark Bolduc        		 Commissioner Rebecca Wood              	                               Commissioner Charlie Howell     	             Commissioner Don Hall                                                                              Kristy Churchman, SIRCOMM                     	 Mariann Schiewe, SIRCOMM                                       Al Arsenault, SIRCOMM                                 Dave Wendell, Elite Accounting                                             Scott Bishop, TFCSO                                      Gary Taylor,   JCSO  			                       Tyler Williams, SIRCOMM Legal-Zoom          Kirsten Hartley, JCO-OEM                                                                                                               
1. Meeting called to order 1105 hrs./Comm. Howell-Pledge of Allegiance                                        2. Public Comment/Correspondence: None                                                                                               3. Action Item:  Approval of current fiscal statements/ Invoices Payment: After the Bords review: 
Commissioner Wood made a motion to approve payment of invoices as presented for payment for the “A” budget in the amount of $18,989.94. Second by Commissioner Bolduc, and the “B” budget for the remaining 2024/2025 fiscal year in the amount of $11,991.41. All in favor, motion passed.   Commissioner Wood made a motion to approve invoices for the “B” Budget for the fiscal year 2025/2026 in the amount of $93,147.01. Second by Commissioner Hall, all in favor, motion passed.                                                                                           
4. Action Item: Approval of the minutes from September 18, 2025:                                                                 After a review by the Board,
Commissioner Hall made a motion to accept the minutes for September 18, 2025 as presented. Second by Commissioner Bolduc, all in favor, motion carried. 					 				                                                                                                                 5. Staff Report-Deputy Director Arsenault:                                                                                       14 full-time, (one moved to part-time status) 4 part-time dispatchers, one new-hire starting Dec 8th, opened up job on Indeed and received 12 applications. Also, we will be attending two job fairs in our area.                                                                                                                                                                6.  Operations Report: Director Churchman:                               					     a. ReGroup free trial update: Working through two issues that so far ReGroup cannot fix.                                                                    b. White Cloud is ordering equipment for the Hagerman to Sunset link. It is still a critical situation.
7. Action Item: PERSI Corrections:                                                                                                                 
a. As needed Executive Session: Commissioner Hall made a motion that the JPB move into executive Session per:                                                                                                                                                                           i. Idaho Code 74-206(1)(b) “To consider the evaluation, dismissal, or disciplining of, or to hear complaints or charges brought against a public officer, employee, staff member or individual agent;” 
ii. Idaho Code 74-206(1)(f) “To communicate with legal counsel regarding pending or potential litigation.” 
Second Commissioner Bolduc, all in favor, Motion passed;
The JPB Board went into session at 1147 hrs.

Roll Call:     Commissioner Howell: Yes __      Commissioner Bolduc: Yes__
                    Commissioner Hall: Yes       	     Commissioner Wood:  Yes_
                     Sheriff Gough: Absent_
The JPB came out of Executive Session at 1202 hrs. No action taken.

8. Old Business: Commissioner Hall shared that there is an issue with the Planning & Zoning Committee regarding the curbing along the front of the SCPHD building and has put the project on hold.
       
 9.  Next JPB Meeting Date:  Thursday November 20, 2025 at 1:30 pm at the Jerome Co Sheriff’s Office
  																Meeting adjourned: 1204 hrs.
    
 Chair: Commissioner Howell        	                 Director: Kristy Churchman 
 _______________________	                            ________________________
Date________________		               Date _____________
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